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1. EXECUTIVE SUMMARY 

1.1. The Council’s contract for Waste, Recycling and Street Cleansing ceases in 
June 2021. There is the possibility of a one-year extension within that 
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contract. The original contract has been in operation since June 2008 with an 
extension applied in June 2014.

1.2. In the eleven years that the contract has been operating, there have been 
many developments in legislation, regulation and environmental awareness.  
In line with the Council’s own priorities of being ruthlessly financially efficient, 
doing things with residents not to them and its ambition to become the 
greenest and cleanest Borough alongside the requirements of the Mayor of 
London’s new Environmental Strategy (May 2018), it is an opportune time to 
be working towards putting a contemporary contract in place that is fit for 
purpose and sustainable.

3.1 The Council do not employ contract lawyers. Expert legal, contractual and 
technical advice is required for what is a complex contract.

2. RECOMMENDATIONS

2.1. That a contract be awarded to Sharpe Pritchard’s for the provision of legal 
advice on the Council’s Waste, Recycling and Street Cleansing Services 
Contract up to the value as set out in the exempt appendix.

3. REASONS FOR DECISION

3.1. The Council does not employ contract lawyers and accordingly it is necessary 
to engage external solicitors when contract legal advice is required. Waste 
contracts are complicated in nature and it is appropriate to instruct solicitors at 
an early stage.

4. PROPOSAL AND ISSUES

4.1 It is essential to obtain appropriate legal, technical and contractual expertise 
for this type of contract. This legal advice cannot be provided in-house. The 
introduction of new environmental regulation has placed additional 
requirements on future service delivery and any associated contractual 
procurement / negotiations.

4.2 It is proposed to use the LBLA framework to obtain the contractual legal 
advice required.

5. OPTIONS AND ANALYSIS OF OPTIONS 

5.1. Option 1 - In-house legal staff

The Council would need to recruit lawyers to undertake this contract and 
procurement legal advice and assistance. Permanent recruitment would take 
time, delaying the process. If agency staff were available this would be more 



expensive than the cost of permanent staff and they could leave at short 
notice, causing a lack of continuity. This option is not recommended.

5.2. Option 2 – award a contract to Sharpe Pritchard Solicitors calling off the 
LBLA framework.

This is the recommended option. There are a number of benefits to the 
Council, as follows;

 Sharpe Pritchard Solicitors are already the chosen supplier by the 
Council for contract and procurement advice

 They are already fully integrated with the in house legal team and 
understand H&F policies and objectives 

 Sharpe Pritchard have substantial experience in this type of complex 
contractual and procurement law, specifically in the waste 
management arena

6. EQUALITY IMPLICATIONS

6.1. It is not anticipated that there will by any negative impact on any groups with 
protected characteristics, under the terms of the Equality Act 2010, from the 
awarding of this contract for legal advice.

6.2. Implications completed by: Peter Smith, Head of Policy & Strategy

7. LEGAL IMPLICATIONS

7.1. The proposal to award a contract for legal advice for contractual matters relating 
to waste management to Sharpe Pritchard by calling off LBLA Solicitor’s 
Framework is in compliance of the Council’s obligations under the Public 
Contracts Regulations 2015.

7.2. Implications completed by: Rhian Davies, Assistant Director of Legal and 
Democratic Services

8. FINANCIAL IMPLICATIONS

8.1. The financial implications are set out in the exempt appendix.

9. COMMERCIAL IMPLICATIONS

9.1. The report seeks approval to appoint Sharp Pritchard Solicitors to carry out 
legal, contractual and procurement services under the LBLA Framework 

9.2. The report demonstrates the arrangement presents value for money for the 
Council and is the most commercially viable short-term option



9.3. Implications verified/completed by: Andra Ulianov, Head of Contracts and 
Procurement

10. RISK MANAGEMENT

10.1. The proposal contributes positively to the Council achieving its priority of 
being ruthlessly financially efficient through expert legal advice on 
procurement, contracts and management of risk

10.2. Implications verified/completed by: Michael Sloniowski Risk Manager and 
David Hughes, Directors for Audit, Fraud, Risk and Assurance

11. IT IMPLICATIONS

11.1. No IT implications are considered to arise from this report as it requests 
approval to award a contract to Sharpe Pritchard’s for the provision of legal 
advice on the Council’s Waste, Recycling and Street Cleansing Services 
Contract.

11.2. IM implications: (the) Privacy Impact Assessment(s) (PIA) that covers our 
existing relationship with Sharpe Pritchard will need to be updated to reflect 
any changes to the way that data is processed and stored as a result of 
providing this advice.  This will ensure all potential data protection risks are 
properly assessed with mitigating actions agreed and implemented.   If a PIA 
is not yet in place to cover the relevant data processing activities, one will 
need to be completed.

11.3. Any contracts affected by these changes will need to include H&F’s data 
protection and processing schedule if this is not yet the case. This is 
compliant with the General Data Protection Regulation (GDPR) enacted from 
25 May 2018.

11.4. Implications verified/completed by: Tina Akpogheneta, Interim Head of 
Strategy and Strategic Relationship Manager, IT Services, Tel 0208 753 5748
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